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Project Management and Application of International Standards to
Improve the Quality of Industrial Projects (Analytical Study of the
Northern Region in Jordan)

Prepared by
Saad Ahmed Khalifa Al-Dulaimi
Supervision
Prof. Dr. Salem S. Al-Oun
This study aimed to identify the impact of project management

and its application to international standards for improving the quality
of industrial projects (an analytical study of the Northern Region in
Jordan). To achieve the objectives of the study, the researcher used
a five-dimensional Likert scale, and took a sample of intentional
workers in industrial projects that adopt the global standards in the
management of projects, The total number of employees (VV:+)
working in administrative levels only, where the distribution of (¥°))
guestionnaires on the sample of the study, and the final number was
analyzed (Y)°) questionnaire, and to answer the questions of the
study and test hypotheses, the researcher used the SPSS to analyze
Study data, the extraction of arithmetical averages and standard
deviations, and the application of the multiple regression equation.

The study found many results, the most important of which is
the impact of project management and its application to international
standards for improving the quality of industrial projects in the
Northern Region of Jordan.

The study has also made several recommendations. The most
important of these studies are: Conduct studies based on project
criteria for the probability and consequences of not reaching the
objectives of the project as they have been identified and planned in
advance, as the risks lie in the case of uncertainty and in the absence
of knowledge about future events.

Keywords: Project Management, International Standards, Quality,

Industrial Projects, Jordan.
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